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JISC Progress Report 

Overview of Project

Grant Statement

The project is being conducted under the terms agreed with JISC in the letter of grant and the JISC Terms and Conditions attached to it.

2. Aims and Objectives

No changes have been made to the aims and objectives stated in the project plan. These were:

Aims

· To bring together and to make available highly valued primary source material that focuses on World War One poetry.
· Develop a web interface to enabling the searching, browsing, viewing and downloading of digitised items.  The interface will also allow the viewing and downloading of the text of war poems, biographical information of poets and contextual resources (images, audio, video) from the Imperial War Museum.  

· The development of tools to allow users to create personalised paths through the archive and online tutorials for education will also be incorporated.

· To make material previously inaccessible to the scholarly community available through a “community collection”.  The general community will be able to submit their own digitised items to the archive via a web-based interface to be included in the final archive.

Objectives

· The digitisation of approximately 2000 primary source items.
· Integration of machine-readable texts of poems.

· The development of a web based interface to search, browse, display and download items.

· The development of a web based interface to collect and catalogue items from the general public.

· The creation of metadata for each item.

· Implementation of path creation tool to allow users to create personalised paths through the archive.
The early targets for this project extend this reporting period. However, to date (April – September 2007) the following targets are on schedule and near completion:

· Digitised images have been received for approximately 500 primary source items, with orders placed and work in motion for the remaining items.

· Metadata has been created for items received

· The technical architecture has been selected to search, browse, display, and download items.

· A web based interface to collect and catalogue items from the general public has been scoped and development is underway.
3. Overall Approach

The overall approach of overlapping flows of work remains the same, however a significant change has been that the project will now be using CONTENTdm as opposed to developing a bespoke content delivery system (see Section 9: Technical Development).

4. Project Outputs
No technical deliverables were scheduled in the original project plan for this period. A number of document deliverables have been met, these consist of:

· A detailed project plan (see: http://www.oucs.ox.ac.uk/ww1lit/documents/WW1ProjectPlan2007.pdf)
· Workpackage detail plans (see: Appendix B for edited workpackages)

· User requirements (See Appendix C)

· Technical specification (See Appendix C)

· QA and workflow plans (see Appendix D)

· License agreements

· Monthly project reports have been written and are available on the project blog at: http://ww1lit.blogspot.com/
5. Project Outcomes
It is too early in the project lifecycle to summarise achievement against objectives, however there is little to indicate that the project outcomes will not be met.

In terms of project development, there has been a lot of interest in the project from various groups, organisations and literary bodies. As a result the project has been contacted by the literary estates of a number of additional war poets and institutions that hold more contextual material to offer their items for inclusion in the archive. We are predicting an underspend in the digitisation budget due to changing costs since the submission of the original project proposal and a more selective identification of materials. This may facilitate the digitisation of some of these items, however it does not place us in a position to be able to digitize all materials. We intend to do some preliminary research on these potential collections and at the next steering group meeting we intend to put forwards the options for digitisation and let the committee guide us as to what should be our priority. The ability to select further items will change our timescale for digitisation and cataloguing  milestones, however we still intend to meet the original milestones for the collections originally identified in the project proposal. We also intend to seek further funding to enable us to digitise and catalogue more than our budget allows. In this respect, a lesson learned, has been that it is important to build contingency into the project plan for possible further work, which this project has done.
6. Stakeholder Analysis
One of the first activities that the project team did on start up was to brainstorm and identify the project stakeholders and possible routes for reaching those groups.

Project Stakeholders and Brokers

	Stakeholder
	Broker

	JISC
	Programme Manager

	Oxford University
	Project Team

	Literary Estates
	Steering Group

	Holding institutions
	Contact at each institution

	Researchers 
	The War Poets Association

The Centre for First World War Studies at Birmingham University.

Steering Group

	Lecturers
	Subject Centres

	Students
	Lecturers / teachers

	School teachers
	Subject Centres

Departments of Education

	General public

(Military enthusiast,

Genealogist,

General Interest)


	Western Front Association
Imperial War Museum

In Flanders Fields Museum

The War Poets Association

National Archives

The Media (BBC, Newspapers ect.)

Celebrities


The projects steering group consists of individuals who are key in helping us to reach our stakeholders (see: http://www.oucs.ox.ac.uk/ww1lit/steeringgroup)

Engagement with stakeholders over the reporting period includes:

· Steering group meeting held in April 2007

· Presentations by the project team at Oxford University

· Various separate meetings with literary estates, subject experts and researchers.

· Contact made with Department of Education at Oxford and Birmingham University providing the project with a route for user testing, development of educational resources, feedback and dissemination within schools and adult education.

· Contact made with the Western Front Association, Imperial War Museum, In Flanders Fields Museum and the War Poets Association who have agreed to disseminate the archive, advertise the community collection and have invited the project to attend various events.

· Interviews with relevant public figures in the field (to date Ian Hislop, Max Arthur, Hew Stachen) released as podcasts on the project wesite and will be available on itunes.

· Organisation of workshop for 12th November on “Teaching First World War Literature” to include user testing and requirements gathering from lecturers and teachers and disseminate information on the archive.

· Representation at JISC events and workshops and meeting with programme manager

· Representation at the DRHA conference 2007

7. Risk Analysis

No problems have occurred in the reporting period.

8. Standards

There has been no change in the standards to be used in the reporting period.

9. Technical Development

Originally the project planned to develop a bespoke backend database and web based interface from scratch. The project has since decided to adopt a commercial open-source content delivery system (CONTENTdm) for this purpose. The system was rigorously tested against system requirements and met all of the project needs (see Appendix C). 
10. Intellectual Property Rights

Usage contracts have been drawn up for all holding institutions and literary estates. Usage rights were agreed prior to the commencement of the project and the formalities of signing these agreements are underway.

Project Resources

11. Project Partners

The majority of digitisation is taking place at the holding institutions. These consist of:

· The Imperial War Museum

· The National Library of Wales

· Cardiff University Library

· The British Library

· New York Public Library

· The Bodleian Library, Oxford

· The National Archives

· McMaster University

· The Poetry Collection, The University at Buffalo

In addition to the above we have secured rights with Proquest to use the full text versions of poems

Due to a unpredicted underspend for digitization,, additional literary estates and project partners have been sought to complement the collection. At the next steering group meeting we will reach a decision as to what additional items to digitise. This has no impact on the schedule for the digitisation of the items originally identified in the project plan, however it does mean that the process of digitisation will exceed it’s deadline of December 2007 to encompass the new material.

Possible additional project partners include:

· The Ivor Gurney Literary Estate

· The Siegfried Sassoon Literary Estate

· The David Jones Literary Estate

· The Edmund Blunden Literary Estate

12. Project Management
Because of the decision to adopt CONTENTdm agreed changes in the budget have been made in terms of staffing. As we will no longer require a dedicated full time developer money has been moved from this post into consultancy to outsource specific technical work packages. These include:

· Development of the community collection (Web Developer)

· Conversion of virtual seminars in the Wilfred Owen Multimedia Digital Archive (WOMDA) to compliment XHTML (Web Developer and Web  Designer)

· Development of the front end of the archive (Web developer and Web designer)

· Integration of the path creation scheme (Web developer)

· Development of educational resources and seminars (teachers and lecturers)

· Hosting and server maintenance (Network Solutions Maintenance Service, Oxford University)

Consultants to carry out the above workpackages have been sourced and contracted. They are:

Richard Doe, Web Developer

Richard Doe is an Internet developer focusing on web standards and open-source technologies. He studied Philosophy at Sussex University, and has worked extensively in the UK higher education and non-profit sectors. Richard produces accessible web applications with database back-ends, such as the Roman Provincial Coinage website

<http://rpc.ashmus.ox.ac.uk/> for the Ashmolean Museum. He has also provided development for the JISC funded Accessing and Storing Knowledge repository project (ASK). As the web developer for the First World War Poetry Digital Archive, he will be creating XHTML compliant content, building the community collection interfaces and database and also developing the core archive search and browse functionality.

Joseph Talbot, Web Designer

Joseph works as a Senior Project Officer with Academic Computing Development Team at Oxford University Computing Services, where he has worked since 2002 with a specialisim in graphic design and accessibility. He was previously a Web Developer for Technology-assisted Lifelong Learning (TALL) at the University of Oxford. Joseph has an MA in Electronic Media from Oxford Brookes University, for which he produced an online comic website - Oneironaut.net. Joseph will be creating the style sheets and graphical interface for the archive.

The technical specialist is primarily responsible for overseeing the work of the contractors.

This decision has had a positive impact upon the project timetable which in parts in now ahead of schedule.

13. Programme Support
Contact with the programme so far has been:

· Meeting with programme manger

· Attendance at JISC Digitisation conference

· Attendance Programme meeting

· Attendance at JISC Digitisation Conference Meeting

· Attendance at Project Management, Evaluation, Media and Metadata workshops

Further guidance on additional funding both for additional digitisation within the project timeframe and also for further work after its completion would be welcomed.

14. Budget

See Appendix A

The most significant change in the budget is that of the vi of funds from the web developers post into consultancy. The decision to use CONTENTdm and the contained, diverse, nature of the technical workpackages mean that using contractors and consultants and more efficient option than hiring one developer. This change has been approved by JISC and by Oxford’s Research Services.

\

Detailed Project Planning

15. Workpackages

Because of the decision to use CONTENTdm, and also to select and digitise more material, some of the workpackages have been altered (see Appendix B for updated workpackages). Workpackages 1 and 2 have been completed, and the rest underway and on schedule. 

The key objectives for the next reporting period are to receive and catalogue all digital images of primary and contextual items that were identified in the original project plan. To date about 500 items have been received and catalogued and the workflow is in motion for all the remaining items, which have been selected and ordered.

The next reporting period will also see the development and release of the community collection and the population of CONTENTdm with the digitised collections and corresponding metadata.

16. Evaluation Plan

Progress against plan for the reporting period

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Ongoing
	Creation of database
	Does it have required functionality?

Does it allow interoperability?

Is it sustainable?
	Review by project team

Peer review
	Design signed off.

	Progress

The Technical Specialist CONTENTdm’s functionality was mapped against system requirements (see Appendix C) and met all points. The technical solution was presented for peer review and  was chosen as the archive’s delivery system.



	Ongoing
	Digitised images of primary documents
	Image quality

Delivery
	Each image checked

Delivery


	100% of images meet required quality.

Images delivered on time and according to schedule.

	Progress

· Image quality is checked during cataloguing and is built into the workflow (see Appendix D). So far 100% of images have met the required quality.

· To date all images have been delivered on time

	Ongoing
	Digitised audio
	Sound quality
Delivery
	Each audio file checked

Delivery
	100% of audio files meet required quality.

Audio delivered on time and according to schedule.

	Progress

No audio files have yet been received



	Ongoing
	Digitised video
	Picture and sound quality

Delivery
	Each video file checked

Delivery
	100% of video files meet required quality.

Audio delivered on time and according to schedule.

	Progress

No video files have yet been received



	Ongoing
	Integration of machine readable texts of poems
	Poems from appropriate editions

Delivery
	
	Steering Group to sign off text.

All documents delivered on schedule.

	Progress

Machine readable texts of poems are being identified from relevant editions with help from the steering committee.



	Ongoing
	Metadata
	Appropriate content

Content quality

Delivery
	Spot checks

Steering committee
	All metadata correct and delivered on schedule.

	Progress

So far all metadata has been QA’d and some adjustments made.



	Ongoing
	Documentation
	Appropriate content

Content quality

Delivery
	Peer review


	Signed off and delivered on schedule.

	Progress

All documentation has been peer reviewed.




No changes to the plan are needed and objectives for the following reporting period remain the same:

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Ongoing
	Creation of a web base interface to collect digitised items from the general public (community collection)
	Interface design

Site structure

Site navigation

Security

Functionality

Content delivery

Usability 

Accessibility

Performance

Ease of Use

Perceived Ease of Use
	User evaluation

Heuristic evaluation by experts

Accessibility checks using software

Load testing
	Site meets all usability and accessibility benchmarks.

	Ongoing
	Creation of a web based user interface to allow searching, browsing, viewing, downloading of items
	Interface design

Site structure

Site navigation

Functionality

Content delivery

Usability 

Accessibility

Performance

Ease of Use

Perceived Ease of Use
	User evaluation

Heuristic evaluation by experts

Steering Committee

Accessibility checks using software
	Site meets all usability and accessibility benchmarks.

	Ongoing
	Implementation of path creation tool to allow users to create personalised paths through the archive
	Interface design

Site structure

Site navigation

Functionality

Content delivery

Usability 

Accessibility

Performance

Ease of Use

Perceived Ease of Use
	User evaluation

Heuristic evaluation by experts

Steering Committee

Accessibility checks using software
	Site meets all usability and accessibility benchmarks

	Ongoing
	Creation of new seminars 
	Appropriate content

Content quality

Delivery
	User evaluation

Peer review

Delivery
	All content correct and delivered on schedule.

	Ongoing
	Documentation
	Appropriate content

Content quality

Delivery
	Peer review


	Signed off and delivered on schedule.


17. Quality Assurance Plan

Progress against plan for the reporting period
	Output
	A database which will deliver files to the web

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	April – May 07
	1. Technical Standards

2. Interoperability Standards
	1. Checklist

2. Checklist
	1. Consistent with JISC guidelines.

2. Consistent with JISC guidelines.
	TS
	

	Progress

A scoping study was conducted of various content delivery systems based on previous work conducted by Oxford University. CONTENTdm was chosen as the technical solution (see Appendix C).


	Output
	Digitised images of approximately 2000 primary documents.



	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	April – December 07
	1. Digitisation standards

2. Preservation standards

- resolution

- orientation

- colour

- crop
	1. Checklist

2. Checklist
	All items checked plus subsequent check on all deliverables.

Consistent with JISC and TASI guidelines.
	PM, TS, C 
	QA checklist built into cataloguing software (Portfolio).

	Progress

QA of images has been built into the image workflow (see Appendix D). All QA of images so far has been successful with no errors reported.

In terms of preservation standards – where possible all images have been scanned at 800dpi. However is some cases the holding institutions own digitisation guidelines have meant that images have only been scanned at 600dpi. The project feels this is acceptable for preservation in terms of quality.




	Output
	Digitised audio 

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	April – December 07
	Digitisation standards

- sample rate

- bit rate

- file format
	Checklist


	All items checked
	TS
	QA checklist built into cataloguing software (Portfolio).

	Progress

QA of audio will be built into the audio workflow, however no digitised audio has been received yet so this is yet to be implemented.




	Output
	Digitised video

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	April – December 07
	1. Digitisation standards

- bit depth

- screen size

- fames per second

- file format


	Checklist


	All items checked
	TS
	QA checklist built into cataloguing software (Portfolio).

	Progress

QA of video will be built into the video workflow, however no digitised audio has been received yet so this is yet to be implemented.


	Output
	Creation of metadata

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	April 07 – January 08
	Metadata standards 


	Checklist


	All metadata successfully marked up in TEI P5 and mapped to DC
	TS, C
	TEI XML Schema

	Progress

All existing metadata from the Wilfred Owen Multimedia Digital archive has been converted from SGML to TEI P5. Once implemented within CONTENTdm this metadata can be exported to DC. The TEI has been converted and checked by the TEI specialists at Oxford University Computing Services and adheres to standards.


	Output
	Creation of machine-readable texts of poems.

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	July - December 07
	Metadata standards 


	Checklist


	All text successfully marked up in TEI P5 and mapped to DC and displayed correctly.
	TS
	TEI XML Schema

	Progress

No progress has been made here yet.


No changes to the plan are needed and objectives for the following reporting period remain the same:

· Implement the QA of audio into the digitisation workflow

· Implement the QA of video into the digitisation workflow

· Mark up and QA the TEI of full texts.
18. Dissemination Plan

Progress against plan for the reporting period

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	March 07
	Press release
	Institutional Community
	Raise awareness
	Information about project

	
	Project Talk
	Departmental Community
	Raise awareness
	Information about project

	
	Newsletter
	Institutional Community
	
	Information about project

	
	Flyer
	JISC / Library Community
	
	Information about project

	Progress

· An article on the project appeared in Oxford’s Blueprint, LTG News, and Oxford Alumni Magazine

· A departmental talk was given on the project

· A flyer was created for dissemination



	April 07
	Website
	All interested parties
	Raise awareness, keep interested parties informed of all development, encourage subject specialists to join user group
	Information about project, call for participation

	
	Project Blog
	All interested parties
	Keep interested parties informed of project progress
	Project updates

	
	Events Feed
	All interested parties
	Keep interested parties informed of up and coming events
	Information about relevant events

	
	News Feed
	All interested parties
	Keep interested parties informed of project news
	Information about project news and related news items

	
	WW1 Literature Discussion board
	All interested parties
	Raise awareness, encourage subject specialists to join user group
	Information about project, call for participation, discussion of WW1 literature



	Progress
· Project website set up at www.oucs.ox.ac.uk/ww1lit
· Project blog set up http://ww1lit.blogspot.com/
· Events feed and news feed set up at http://www.oucs.ox.ac.uk/ww1lit/news/index.php
· Discussion boards set up at http://groups.google.com/group/ww1lit and http://groups.google.co.uk/group/modern-war-poetry/ , and a facebook group set up at http://oxford.facebook.com/group.php?gid=2566711287


	September 07
	Presentation
	DRHA Conference
	Raise awareness, collaboration
	Information about project

	Progress

· Presentation given at DRHA 2007


Other dissemination activities in the reporting period:

· The project has featured on the news pages of a number of other websites including the War Poets Association and Centre for First World War Studies at Birmingham University.

· Representation of the project at meetings of the Western Front Association

· Interviews with public figures (Ian Hislop and Max Arthur) released as podcasts on the project website

No changes to the plan are needed and objectives for the following reporting period remain the same:

· Teaching WW1 Literature workshop (November 2007)

· Creation of flyers and posters to raise awareness of the community collection

· Press release (March 2007) to raise awareness of the community collection

· Representation at Dead Reckoning. Passchendaele 1917 Conference: Beligium
The project team will be drawing up a dissemination plan specifically for the community collection in October 2007. This will then be integrated into the project dissemination plan.

19. Exit/Sustainability Plan

Progress against plan for the reporting period

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Database
	
	Ensure comprehensive technical documentation has been written to allow for maintenance and preservation.

5 year contract taken out on server maintenance.  

	Progress

CONTENTdm provides comprehensive technical documentation. The software has been hosted on an institutional server with 10 years of server maintenance accounted for.

 

	Digitised images of primary documents
	Ensure that images are of a high quality and easily discoverable to promote use.

Integration with tutorials
	Ensure images have been captured to preservation standards.

Ensure copyright and usage terms have been agreed to allow use after the end of the project.

Images archived.

	Progress

· Where possible all images have been captured to preservation standards of 800dpi, those that are captured at 600dpi are still of high enough quality for archival purposes.

· Copyright and usage terms have been secured under the JISC model licence

· Images are archived and backed-up on institutional hierarchical file server.


No changes to the plan are needed and objectives for the following reporting period remain the same:

	Digitised audio
	Ensure that audio files are of a high quality and easily discoverable to promote use.

Integration with tutorials
	Ensure audio has been captured to preservation standards.

Ensure copyright and usage terms have been agreed to allow use after the end of the project.

Audio archived.

	Digitised video
	Ensure video files are of a high quality and easily discoverable to promote use.

Integration with tutorials
	Ensure video has been captured to preservation standards.

Ensure copyright and usage terms have been agreed to allow use after the end of the project.

Video archived.

	Creation of machine readable texts of poems
	Ensure all metadata conforms to current standards.

Ensure easily discoverable to promote use.

Integration with tutorials.
	Ensure copyright and usage terms have been agreed to allow use after the end of the project.

Metadata archived.

	Creation of a web base interface to collect digitised items from the general public (community collection)
	Ensure clear help pages and guidelines to facilitate easy use.

Ensure that the site is usable and accessible.

User group

Dissemination activities.
	The Community Collection Interface will only be available for 3 months however the tool will still be archived for possible future uses.

Digitised items and metadata archived.

	Metadata
	Ensure all metadata conforms to current standards.
	Ensure accurate documentation.

Metadata archived

	Creation of a web based user interface to allow searching, browsing, viewing, downloading of items
	Ensure clear help pages and guidelines to facilitate easy use.

Ensure that the site is usable and accessible.

User group.

Dissemination activities.
	Ensure comprehensive technical documentation has been written to allow for maintenance and preservation.

Ensure that the maintenance of the site is as automated as possible.

Site archived.

	Path creation tool to allow users to create personalised paths through the archive
	Ensure clear help pages and guidelines to facilitate easy use.

Ensure that the tool is usable and accessible.

Example paths available.
	Ensure comprehensive technical documentation has been written to allow for maintenance and preservation.

Tool archived.

	Seminars 
	Ensure tutorials are of a high quality and relevant to target audience.

Ensure clear help pages and guidelines to facilitate easy use.

User group.

Dissemination activities.
	Ensure copyright and usage terms have been agreed to allow use after the end of the project.



	Documentation
	Ensure that all documentation is available via the project website.
	Ensure all documentation is available via the website.

Documentation archived.


	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	Web-based interface
	The website will be developed to ensure minimal maintenance after the project has been completed. The site will be hosted by Oxford University Computing Services
	We have budgeted for 5 years of server maintenance after the end of the project.
	Investigate further funding opportunities.

	Community Collection
	All items submitted to the community collection will be archived.
	All items and metadata submitted to the collection will be stored on the Oxford Hierarchical File Server and available for further development.
	Investigate further funding opportunities. 

Further research required to scope possibilities of the community collection.


Appendixes

Appendix B. Workpackages

	WORKPACKAGES 
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1: Set up project
	Apr 07
	
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2: Identification of resources: stage 1
	Apr 07
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3: Digitisation: stage 1
	Apr 07
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4: Identification of resources: stage 2
	Sept 07
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5: Digitisation: stage 2
	Jan 08
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6: Setup content management platform
	Aug 07
	
	
	
	
	
	2
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7: Migration of existing metadata
	Jun 07
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8: Creation of new metadata
	May 07
	
	
	
	
	
	
	
	
	
	4
	
	
	
	
	
	
	5
	
	
	
	
	
	
	

	9: Database population
	Jul 07
	
	
	
	
	
	
	6
	
	7
	8
	
	
	
	
	
	
	9
	
	
	
	
	
	
	

	10. Web interface development
	Oct 07
	
	
	
	
	
	
	
	
	
	
	
	10
	
	
	
	
	11
	
	
	
	
	
	
	

	11. Development of Educational tools
	Oct 07
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12. Dissemination
	Apr 07
	
	
	
	
	
	
	
	12
	
	
	
	
	
	
	
	
	
	
	
	13
	
	
	
	

	13. Project Admin
	Apr 07
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	


Project start date: 1st April 2007
Project completion date: 31st March 2009

Duration: 24 months

	WORKPACKAGE 1: Project Initiation

Objective: Establish project


	
	
	
	
	

	1. Recruitment
	01/01/07
	27/02/07
	Staff recruited
	
	SL, KL

	2. Office Relocation
	26/03/07
	31/03/07
	Establish project office
	
	KL

	3. Purchase Equipment
	01/03/07
	31/04/07
	Equipment in place
	
	KL, ML

	4. Software Purchase
	01/03/07
	31/04/07
	Software in place
	
	KL, ML

	5. Set up website
	01/04/07
	31/03/07
	Set up of initial web pages
	
	KL

	6. Finalise work plan and budget
	01/04/07
	31/05/07
	Detailed project plan
	1
	KL

	7. Project start up meeting with Advisory Group
	01/04/07
	31/04/07
	Advisory group meeting
	
	SL, KL

	8.   Contact all literary estates to confirm permission to use materials.
	01/01/07
	31/03/07
	Receive confirmation from literary estates
	
	SL, KL

	WORKPACKAGE 2: Identification of items: stage 1

Objective: To select all items for digitisation that were identified in the initial project plan


	
	
	
	
	

	8. Discuss and edit existing item lists with experts
	01/04/07
	31/04/07
	Update item lists developed during the project proposal stage
	
	KL

	9. Visits to UK collections 
	01/04/07
	31/06/07
	Item lists 
	
	SL, KL, ES

	10. Visits to US collections
	07/04/07
	31/09/07
	Item lists 
	
	KL

	11. Reconfirm item lists with experts
	01/05/07
	31/09/07
	
	
	KL

	WORKPACKAGE 3: Digitisation: stage 1

Objective: Digitisation of all items identified in the submitted project proposal


	
	
	
	
	

	12. Digitisation of primary documents
	01/04/07
	31/12/07
	Documents captured as TIFF images
	
	

	13. Digitisation of contextual photographs
	01/06/07
	31/12/07
	Photographs scanned from surrogates as JPEGS
	
	ES

	14. Digitization of contextual audio
	01/06/07
	31/12/07
	Creation of MP3 files
	
	ML

	15. Digitization of contextual video
	01/06/07
	31/12/07
	Creation of Quicktime files
	
	ML

	16. Community collection
	01/02/07
	31/06/08
	Selection of items submitted to be included in the archive
	
	ES

	WORKPACKAGE 4: Identification of items: stage 2

Objective: To select all additional items


	
	
	
	
	

	16. Discuss and select additional items with experts
	01/09/07
	31/12/07
	Update item lists developed during the project proposal stage
	
	KL

	17. Visits to collections 
	01/09/07
	31/01/07
	Item lists 
	
	SL, KL, ES

	18. Reconfirm item lists with experts
	01/01/08
	31/01/08
	
	
	KL

	WORKPACKAGE 5: Digitisation: stage 2

Objective: To digitise additional items selected in workpackage 4


	
	
	
	
	

	19. Digitisation of primary documents
	01/01/08
	31/04/08
	Documents captured as TIFF images
	
	

	WORKPACKAGE 6: Setup content management platform

Objective: ContentDM platform established


	
	
	
	
	

	20. Test software against project requirements on providers server
	01/08/07
	31/09/07
	Reports: Requirements mapping
	2
	ML

	21. Install full version on project server
	15/09/07
	31/09/07
	Prototype available
	
	ML

	18. Setup full version with metadata fields, ready for upload of content
	31/09/07
	15/10/07
	Database available
	3
	ML

	
	
	
	
	
	

	WORKPACKAGE 7: Migration of existing metadata

Objective: 


	
	
	
	
	

	22. Migration of existing metadata
	01/06/07
	31/09/07
	Metadata migrated from SGML to TEI
	
	ML

	
	
	
	
	
	

	WORKPACKAGE 8: Creation of new metadata

Objective: Create metadata for all digital objects


	
	
	
	
	

	23. Creation of all metadata
	31/04/07
	31/06/08
	Metadata available
	4
	ES

	24. Community collection
	01/2/08
	31/08/08
	Metadata available
	5
	ES

	
	
	
	
	
	

	WORKPACKAGE 9: Population of database

Objective: 


	
	
	
	
	

	25. Existing metadata
	01/07/07
	31/10/07
	Existing metadata integrated
	6
	ML

	26. Machine readable texts
	01/07/07
	31/12/07
	Full texts integrated
	7
	ML

	27. New metadata
	01/03/08
	31/01/08
	New metadata integrated
	8
	ML

	28. Community collection
	01/06/07
	31/08/08
	Community collection integrated
	9
	ML

	
	
	
	
	
	

	WORKPACKAGE 10: Web Interface development

Objective: Develop usable and accessible web interface to archive database


	
	
	
	
	

	29. Requirements gathering
	01/08/07
	31/09/07
	Requirements set
	
	KL

	30. Community Collection submission interface
	01/10/07
	31/02/08
	Community collection submission launched
	10
	C

	31. Educational resources
	01/10/07
	31/08/08
	Web interface to educational resources developed
	
	C, ML

	32. Federated search
	01/10/07
	31/08/08
	Federated search developed
	
	C, ML

	33. Archive
	01/10/07
	31/08/08
	Archive interface developed
	11
	C

	
	
	
	
	
	

	WORKPACKAGE 11: Development of Educational Resources

Objectives: Develop educational resources to support teaching and learning with archive resources


	
	
	
	
	

	34. Integration of path creation tool
	01/10/07
	31/09/08
	Path creation tool integrated
	
	ML, WD

	35. Content for new seminars
	01/01/08
	31/07/08
	Content for new seminars written
	
	TEA, KL, WD

	
	
	
	
	
	

	WORKPACKAGE 12: Dissemination

Objective: Disseminate and advertise project


	
	
	
	
	

	36. Teaching WW1 Literature workshop
	12/11/07
	12/11/07
	Workshop
	12
	SL

	37. Community Collection
	01/01/08
	01/06/08
	Press releases, conferences, posters, flyers
	
	SL. KL

	35. Archive
	01/06/08
	31/03/09
	Press releases, conferences, posters, flyers
	
	SL, KL

	38. Launch of archive
	11/11/08
	11/11/08
	Final archive launched
	13
	KL, ML

	
	
	
	
	
	

	WORKPACKAGE 13: Project Admin

Objective: Administer project


	
	
	
	
	

	39. Steering committee meetings
	01/04/07
	31/03/09
	Steering group reports
	
	KL

	40. Biannual reports
	01/09/07
	31/10/09
	Biannual reports
	
	KL

	41. Evaluation reports
	31/04/07
	31/03/09
	Project blog, evaluation reports
	
	KL


Members of Project Team:

KL – Kate Lindsay

SL – Stuart Lee

ML -Michael Loizou

ES – Everett Sharp

C – Contractor

TEA – Teachers / Lecturers
Appendix C. Mapping Requirements to CONTENTdm

	Requirement
	CONTENTdm Support

	1. Browsing
	

	a. Sort by field type
	Can sort up to 4 different field types

	b. Sort by date
	Supported by additional module that will be implemented

	2. Searching
	

	a. Exact Phrase
	Yes

	b. All words
	Yes

	c. Non of words
	Yes

	d. Any of words
	Yes

	e. Across all fields
	Yes

	f. Across selected fields
	Yes

	g. By proximity
	Yes

	h. By date
	Yes

	i. By object type (image, audio, video, text)
	Yes

	3. Allows integration of path creation scheme
	Solution 1: Could use a modified version of CONTENTdm’s “favourites”.

Solution 2: Develop the “path creation scheme” software to browse CONTENTdm.

	4. Full text search
	Yes

	5. Integration of Community Collection
	A bespoke collection and administrator interface will be developed for the community collection, metadata can be exported directly into CONTENTdm as the delivery system.

	6. Image zoom 
	Yes

	7. MP3 and M-PEG 4 support
	Yes

	8. Metadata export
	Tab-deliminated, Dublin Core, CONTENTdm standard XML, Custom XML

	9. Interoperability
	 

	a. Making our data discoverable
	Free automated registration under the CONTENTdm for WorldCat. This will let people to discover items in our database when they follow links from results on popular Web search engines (like Google and Yahoo!), other worldcat partner sites or WorldCat.org.

	b. Discovering other archive’s data
	CONTENTdm does not provide a federated search interface to other archives but the project will use a federated search client to search other Z39.50 targets.

	10. Accessibility
	Can customise CONTENTdm templates to conform to W3C standards.
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